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ABSTRACT

The research, characterized and development, was intended to develop
participatory management model to become a professional learning community of
Kamphaengphet Technical College under Office of the Vocational Education
Commission. The research procedure comprised four steps: 1.) Studying the conditions
and suidelines for participatory management to become a professional learning
community. Collecting data by synthesizing relevant documents and research.
Interview management guidelines with 6 experts and from asking the sample group of
22 administrators and teachers. 2.) Create a participatory management model to
become a professional learning community of Kamphaengphet Technical College.by
discussing with 22 administrators and teachers. In order to jointly draft the form and
check the format by discussing with 9 experts 3.) Trial form in Kamphaengphet
Technjcal College. Collecting data with a performance report form of the professional
learning community center and evaluating satisfaction with the sample group of 123
administrators and teachers. 4) Evaluate the model by evaluating with a questionnaire
with 26 experts. Analyze data by finding frequencies, percentages, mean, standard

deviation t — test and content analysis.

The research found that 1) The conditions of participatory management was at
a moderate level. And the participatory management approach found that it should
encourage teachers to be aware their duties as a professional teacher and should create

knowledge and understanding of patterns, methods, and benefits of professional



learning community and should design the process of supervision, monitoring and
supervision and participatory assessment to practice in school effectively. 2) There are
3 main forms that are created: 2.1) participatory management committee
2.2) participatory management process 2.3) the result of the trial 3) The administrators
and teachers are satisfied with the model at a high level. The teachers are satisfied
with the development of teachers for the development of learners’ quality. The mean
after using the experimental model was higher than before using the experimental
model with statistical significance at the level of 0.05. 4) The results of the model

evaluation are consistent, appropriate, possibility and usefulness at the highest level.



